Preparation and Grading Template for Student Responses to Case Studies
	RESPONSE CONTENT
	POINT VALUE

	Problem Statement/Situation Analysis:
	20

	Situation analysis (brief description of conditions @ decision time)
	

	Clearly identified problem statement
	

	Brief situation analysis that funnels to the problem statement
	

	SWOT Analysis:
	20

	List/describe 2 Strengths (These are usually internal)
	

	List/describe 2 Weaknesses (These are usually internal)
	

	List/describe 2 Opportunities (These are usually external)
	

	List/describe 2 Threats (These are usually external)
	

	Did you use bullet points or something equally clear?
	

	Alternatives:
	20

	Did you list Status Quo first?
	

	Did you list at least 2 other viable alternatives?
	

	Do your alternatives clearly relate to your problem statement?
	

	Did you number/identify your alternatives?
	

	Solution:
	20

	Is your solution one of your listed alternatives? Which one?
	

	Does your solution address/solve your problem statement?
	

	How well did you support your solution with case facts?
	

	Professionalism:
	20

	Were section titles/sub-titles used? (e.g., Alternatives)
	

	Grammar, punctuation, and spelling
	

	Organization of thoughts and readability
	

	Overall professionalism of the presentation and/or document
	

	Total Score:
	100


Notes: This grading template can accommodate in-class presentations of case studies or written responses to case studies. Should the instructor require the student or group to submit a written response to the case study, most good reports range from 5 to 6 pages in length. Where “page” is defined via the following parameters: One-inch margins, double-spaced lines, 12-point font.  However, your chief concern should not be length. Try to produce a complete and well-supported response to the case. If you can do that in less than 5 pages; good for you!  Do not go “outside” the case. That is, if you are familiar with the casino industry, don’t apply your knowledge/experience to the case. The point is to analyze, identify, decide, and support within the “case world.” For the most part, it is a management simulation exercise. You can still be innovative and creative, within the case structure. 
Be sure to support your solutions with case facts. Conjecture is not the foundation of a compelling argument! Finally, is your solution one of your alternatives and does it address your problem statement?
